[image: ]





Request for Proposal for EIT Food ScaleUp Regenerative Agriculture Programme in 2025 
(KAVA no. 20231)





EIT FOOD CLC North-East

Warsaw, Poland

Eitfood.eu




Table of Contents
1. Introduction	3
2. Purpose of the Request for Subcontractors	4
3. Description of Role & Profile	4
3.1 Role	4
3.2 Profile	10
4. Funding	10
4.1 Funding overview	10
5. Application Preparation, Submission & Evaluation	11
5.1 Timeline	11
5.2 Who can apply?	11
5.3 Application Submission	11
6. Evaluation and Selection Process	11
6.1 Eligibility	11
6.2 Evaluation Process	12
6.3 Assessment Process	14
7. Administrative Items	14
7.1 Monitoring	15
7.2 Support	15
8.	APPENDIXES	16
APPENDIX 1 – Eligibility	16
APPENDIX 2 – Holistic Action Plan	17
APPENDIX 3 – FARM VISIT REPORT	19
APPENDIX 4 – SOIL SAMPLING PROTOCOL	21
APPENDIX 5 – ANNUAL REPORT	23
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EIT Food is the world’s largest food innovation community, creating connections right across the food system. Supported by the European Union (EU), we invest in projects, organisations, and individuals which share our goals for a healthy and sustainable food system. 
We have built a unique not-for-profit business to carry out transformative programmes in skills, education, entrepreneurship, start-up investment and communications. We deliver these programmes in partnership with our members to create a culture and build a community which sees the long-term value in the food innovation we fund.
Our Missions
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EIT Food´s Missions respond to major societal challenges within the food system. The alignment of our chosen challenges towards United Nations Sustainable Development Goals (SDGs) and EU policy is detailed in our main funding strategy document agreed with EIT (European Institute of Innovation & Technology). For more about our Missions-led approach please visit our website.

EIT Food is strategically supporting transitioning to more regenerative agriculture methods at farm-level in Europe to meet its climate change targets, food security needs, protect our farmland and build a healthier food system through the ScaleUp Regenerative Agriculture Programme (also referred as the “Programme”), which offers a comprehensive training and advisory program that helps farmers learn about and then apply the principles of regenerative agriculture on their farms. 
 
The aims of the Programme are: 
 
· Promotion of regenerative agriculture practices, 
· Supporting farmers in applying those practices on their farms, 
· Creating peer-to-peer community of support for transitioning farmers. 
 

To learn more about the EIT Food ScaleUp Regenerative Agriculture Programme you can enter the website: https://www.eitfood.eu/projects/regenag-revolution

 
EIT Food is launching this call to select five organisations, each based in one of the following countries: Poland, Bulgaria, Czech Republic, Hungary, and Slovakia. These organisations (the “Selected Organisations”) will be responsible for implementing the Programme activities described in the Role and Profile section (“Programme Activities”) exclusively within their respective countries. For instance, an organisation from Poland will undertake the Programme activities in Poland, an organisation from Hungary in Hungary, and similarly for each of the other specified countries. The activities will be carried out in 2025 under an annual contract, as specified in point 4.1 of the subcontract agreement.
[bookmark: _Toc126584110][bookmark: _Toc184658850]2. Purpose of the Request for Subcontractors
[bookmark: _Toc337392009][bookmark: _Toc178810729][bookmark: _Toc131515286][bookmark: _Toc1320781199][bookmark: _Toc126584117]This EIT Food ScaleUp Regenerative Agriculture Programme Subcontracting Call aims to recruit farmer training and advisory organisations to continue implementing the EIT Food ScaleUp Regenerative Agriculture Programme in five countries in Central and Eastern Europe. The Programme is run in local languages and its most important component is advising farmers in converting to regenerative agriculture. Each of the Selected Organisations will continue to advise 12 farmers in the country in which they are applying to carry out the Programme Activities, i.e. 6 farmers who joined the Programme in 2023 and 6 farmers who joined the Programme in 2024. 
[bookmark: _Toc184658851]3. Description of Role & Profile
[bookmark: _Toc184658852]3.1 Role
The Selected Organisations will manage the following tasks within the ScaleUp Regenerative Agriculture Programme. Programme activities will be conducted in the local language. 
The timeline of planned activities chronologically in 2025. 
Stage 1 - Planning 
Tasks of the Selected Organisations:
· Design, plan, and organise the workplan about the Programme Activities concerning farmers trainings, farmer advisory, public event, annual farmers’ networking session and communication plan incl. social media, website, press about the Programme Activities in the target country;
· Attend annual planning session organised by EIT Food.
Deliverables:
· The workplan about the Programme Activities incl. planned dates, locations, and format of public event, farmers networking, and communication plan for the upcoming year for EIT Food approval;
· Registration form and other forms needed for the Programme Activities provided by EIT Food Programme team translated into local language. 

Timing: 31 March 2025

Stage 2 – Farmer Training Session 
Tasks of the Selected Organisation:
· The Selected Organisations will prepare, facilitate, and run a two-day physical session (the “Farmer Training Session”), minimum 5 hours of content per day, to train 30 Training Participants (individual farmers or employees of large farms) in a set of regenerative agriculture practices and approaches with an agenda as follows: 
· the title of the training: "Transition towards regenerative agriculture";
· Training sessions consist at least 5 training modules with flexible order:
M1) Introduction to Regenerative Agriculture and principles of Regenerative Agriculture;
M2) Soil Health and Fertility;
M3) Farm ecosystem diversity and animal husbandry integration;
M4) Economic and environmental benefits for farms;
M5) Field trip;
· the objective of the training is to equip participants with the knowledge and skills to adapt resiliency-based, soil and ecosystem regenerative practices by understanding key applicable practices on different farms in diverse geographic regions;
· learning outcomes are:
a) By the end of the Farmer Training Session, the learner will be able to compare different types of agriculture systems, such as conventional/organic, and regenerative, by recognizing the key elements in the relationship between regenerative agriculture and sustainability, health, profitability, and innovation.
b) At the end of the Farmer Training Session, the learner will be able to indicate the benefits of transitioning to regenerative agriculture for farms.
· Farmer Training Session must be aligned to the competency framework of EIT Food described at https://learning.eitfood.eu/. This will be done to receive internal qualification of a “labelled education programme”. 
· Promote the Farmer Training Session in the local language; incl. registration link provided by EIT Food Programme team; 
· Evaluate farmers’ applications and selection of farmers for Farmer Training Session (“Training Participants”);
· Identify trainers for the Farmer Training Session;
· Develop training materials according to the agenda points described above, which must address the key topics of regenerative agriculture:
· Optimisation of input use (seeds, chemicals, and fertilizers);
· Reduction of tillage;
· Keeping the soil covered 365 days per year;
· Maximisation of biodiversity;
· Context specific design;
· Livestock production.
· Organise and inform EIT Food Programme team about the date, location, agenda of the Farmer Training Session, trainers short bios, materials for the Farmer Training Session and its logistics (conference room, accommodation, catering) at least four weeks prior to the scheduled date; 
· Inform Training Participants about the date, location, agenda of the Farmer Training Session, trainers short bios and logistics of the Farmer Training Session after the approval by EIT Food Programme team;
· Conduct the Farmer Training Session incl. cover cost of coffee breaks, lunch, venue rental, accommodation and other logistics costs; 
· Collect assessment test and feedback about the Farmer Training Session on the template delivered by EIT Food Programme team;
Deliverables:
· At least 3 proofs of registration link promotion in the local language (e.g. website, social media, associated organisations);
· List of farmers to be invited to join the Farmer Training Session after the verification of farm ownership or farm employment status; 
· Agenda of the Farmer Training Session including date, location and trainers’ short bios.
Timing: two weeks before the Farmer Training Session

· Report after the Farmer Training Session (in one e-mail called “Reporting Farmer Training Session, country, year”) incl.:
1. Short description incl. number of participants, number of Participant Consent Forms (PCFs) collected, number of tests and feedback collected (PCFs template provided by EIT Food Programme Team);
2. From 10 to 20 photos from the Farmer Training Session incl. obligatory 5 photos from the field visit;
3. Scans of at least 30 PCFs provided in separate pdf files (1 PCF = 1 Training Participant);
4. Scan of the signed List of attendance of at least 30 Training Participants;
5. Training materials provided on EIT Food template;
6. Scans of at least 30 Assessment tests incl. feedback forms about the  Farmer Training Session;
Timing: up to two weeks after the Training Session, training session no later than the end of November 2025
Stage 3 – Farmer Advisory and Networking
One objective of the Programme is a tangible transition towards regenerative agriculture practices to happen at the farm level. The goal of this Stage is to support each of the farmers in the Advisory Programme in their transition towards regenerative agricultural practices.
Tasks of the Selected Organisation:
· Revise the 3-year Holistic Action Plan for Regenerative Agriculture for each farm provided by the EIT Food Programme team (template Holistic Action Plan in APPENDIX 2;  
· Support and advise farmers on the priorities for action to be taken in the second (for 6 farmers who joined the Programme in 2023) and third year (for 6 farmers who joined the Programme in 2024) following the development of the Holistic Action Plan for Regenerative Agriculture; 
· Support farmers to fulfil SMART (specific, measurable, achievable, realistic and time-bound) objectives for each of the priority actions selected by the farmer included in the holistic plan.
· Conduct the first farm visit in spring and deliver a report (as per APPENDIX 3), collect soil samples per monitoring field according to the EIT Food soil sampling protocol as per APPENDIX 4, and send them to the labs indicated by the EIT Food Programme team. Selected Organisation covers the cost of postage separately for microbiological and chemical testing;
· Introduce data coming from the farms into the data platform;
· Based on the results of the soil testing and the farm visits, develop the recommendations on the regenerative transition in each farm and share them with farmers; 
· Conduct the second farm visit in autumn and deliver autumn visit reports (as per APPENDIX 3);
· Deliver the annual farm report for all the farms in the Advisory Programme (as per APPENDIX 5);
· Selected Organisation must visit the farm of each Advisory Participant at least twice a year and stay in contact via telephone and email when needed;
· Organise a face-to-face networking session around a specific topic of particular interest for the Advisory Participants. The session aims to broaden the knowledge, network and exchange lessons learned. The session is to be organised by the Selected Organisation, which is also to cover the cost of coffee breaks, meals, venue rental, and other logistics costs.

Deliverables:
· Scan of revised 12 Holistic Action Plans for Advisory Participants; 
· 12 Spring farm visit reports – one for each farm; 
· Completed data account in the data platform for each farm in the Advisory Programme. 

Timing: 30 May 2025

· 12 Autumn farm visit reports (as per APPENDIX 3) – one for each farm;
· 12 Annual farm reports (as per APPENDIX 5) incl. recommendations based on soil results and farm visits – one for each farm;
· Short report from the content of the networking farmer session for Advisory Participants, incl. agenda, signed list of participants of the session for farmers, and up to 5 photos of the whole group.
· Completed data account in the data platform for each farm in the Advisory Programme.

Timing: 5 December 2025

Stage 4 – One public event 
In addition to training a selected set of farmers on regenerative agriculture practices, the Programme aims to present regenerative agriculture to a wider agricultural community: farmers, farmers organisations, companies interested in regenerative sourcing, public bodies, NGOs, university teachers, students, etc. in target country through the organisation of one public event (the “Public event”). An online event is only allowed in the case of epidemiological situation.
The main goal of the event is to promote EIT Food Regenerative Agriculture Programme and regenerative agriculture as such, to a wide variety of stakeholders.
· The event can be organised by the Selected Organisation or can be part of a larger agricultural community at a fair trade or a conference. In the first case, the organisation is to cover all the logistics costs incl. cost of catering, venue rental, speakers' fees, etc In the case of the participation at an external event, the Selected Organisation should participate with both a panel discussion with at least a trainer and a farmer, participants of EIT Food ScaleUp Regenerative Agriculture Programme and an info booth about EIT Food ScaleUp Regenerative Agriculture Programme in order to increase the brand visibility. 
Tasks of the Selected Organisation:
· Design and promote the Public event, which must address the key topics of regenerative agriculture:
· Optimisation of input use (seeds, chemicals, and fertilizers);
· Reduction of tillage;
· Keeping the soil covered 365 days per year;
· Maximisation of biodiversity;
· Context specific design;
· Livestock production.
· Recruit participants for the Public event;
· Manage invitations and registrations;
· Conduct the Public event for at least 30 participants incl. covering cost of the public event: 
In case of face-to-face event – cover cost of e.g. cost of catering, venue rental,  speakers etc. In case of online event (only allowed in the epidemiological situation) – cover cost of e.g. use of communication platform, speakers, live streaming, etc.
· Duration: at least 5 hours for the whole event, in case of an online format the event should be divided into two 2,5 hours sessions;
· Promote the Public event in relevant print or on-line media outlets at least two months in advance;
· The Public event should be organised no later than the end of November 2025. 
Deliverables:
· At least 2 proofs of registration link promotion in the local language (e.g. website, social media, associated organisations) with the promotion starting at least two months in advance;
· Agenda of the Public event including date, location and trainers’ short bios
Timing: two weeks before the Public event
· Short Report from the Public event, incl.:
1) Short description of the event incl. content of the event, and number of participants;
2) Scans of signed list or generated e-list of participants;
3) 5-10 photos of the event incl. a group photo or print screens of the attendees;
4) Public event presentation materials provided on the EIT Food template,
5) Print screen or photos of at least 2 communication materials (publications) promoting the Public event in relevant print or on-line media outlets.
Timing: up to two weeks after the Public event
Stage 5 – Communication of the Programme
In order to generate momentum for regenerative agriculture in the target country, it is critical for the Programme to be promoted in the media.
Tasks of the Selected Organisation:
· Contribute to the dissemination of the Programme Activities and news, using media platforms (print and digital) in at least 3 examples mentioned below:
· Agricultural Magazines and Journals;
· Agricultural Radio Programs;
· Agricultural TV Shows;
· Agricultural Websites and Forums;
· Mobile Apps;
· Email Newsletters;
· Field Days and Agricultural Exhibitions;
· Cooperative Newsletters;
· Local Newspapers;
· Podcasts; 
· And social media channels. 
· Secure a minimum of 3 SEO-Optimized Articles (minimum 3000 characters with spaces) in agricultural national press publications annually in the local language. Publication of the articles on websites with limited or local only reach is not allowed. Before publication, the content and place of publication must be consulted and approved by the EIT Food Programme team; 
· Ensure appropriate branding of all materials produced for the Programme Activities in accordance with the guidelines provided by EIT Food.
Deliverables:
· Provide a Quarterly Report on Programme Dissemination Activities press appearances, number of social media publications and dissemination strategies, including 3-SEO optimized Articles via an email update to the EIT Food Programme team.
Content of the Report:
· Overview of key Programme activities and achievements during the quarter;
· Summary of press appearances, including the media outlets, dates, and the nature of coverage, highlighting 3-SEO optimized Articles if applicable in the quarter reported;
· Breakdown of social media publications, highlighting engagement metrics (likes, shares, comments), and showcasing any impactful content;
· Evaluation of the effectiveness of dissemination strategies employed;
· Challenges faced and proposed solutions.
Format:
· Use a standardised template provided by EIT Food or a format agreed upon in advance;
· Submit the report in digital format (pdf or other specified format);
· Include clear screenshots and links of all reported activities.
Timing:
· First quarter report: Until 15 April 2025
· Second quarter report: Until 15 July 2025
· Third quarter report: Until 15 October 2025
· Fourth quarter report: Until 15 December 2025

Stage 6 – Internal coordination within EIT Food Programme team
Tasks of the Selected Organisation:
· Respond to EIT Food emails within maximum of 5 days, or appoint a person to be contacted during the Selected Organisation representative’s longer absence; 
· Appoint a person and attend annual trainings to be conducted by EIT Food; 
· Attend monthly online meetings and evaluation/planning sessions organised by EIT Food Programme Team;
Timing: throughout the year
Additional requirements: diversity dimension
The Selected Organisation will strive to ensure gender balance in the overall Farmer Training Session Participants in the Programme, with at least 20 % of female participants. 
[bookmark: _Toc184658853]3.2 Profile
The present request for Subcontracting Participants is launched by EIT Food to select an individual organisation having the status of a legal entity operating in the target country. The selection process is implemented as a request for proposals managed by EIT Food CLC North-East Sp. z o.o., using clear and transparent selection criteria. The candidate organisation should be recognized as an important player in the local, national, and agricultural ecosystem with strong outreach to the farmer community. The candidate organisation needs to be able to prove its capacity to organise successful trainings and workshops for farmers, and public events, as well as organize the Programme Activities. The candidate organisation should prove a track record of expertise in and promotion of sustainable agriculture practices, as well as its experience in advising farmers.
[bookmark: _Toc184658854]4. Funding
[bookmark: _Toc151989735][bookmark: _Toc184658855]4.1 Funding overview
Selected Organisations will be paid to fund the Programme Activities in the amount of 55 000 € incl. VAT, based on an annual contract.
Payments will be made in two tranches: the first tranche in the amount of 50% of the annual remuneration will be payable within 30 days after the signing of the Contract Agreement. The second tranche in the amount of 50% of the annual remuneration will be payable up to 7 days after the completion of all the Programme Activities (latest on 9 January 2026). 
The weight of the individual stages of the Programme implementation is as follows:
Stage 1 - Planning  - 5% of the yearly total funding
Stage 2 - Farmer Training Session - 25% of the yearly total funding
Stage 3 - Farmer advisory and networking - 35% of the yearly total funding
Stage 4 – One public event - 15% of the yearly total funding
Stage 5 - Communication of the Project - 15% of the yearly total funding
Stage 6 - Internal coordination within the EIT Food Programme team – 5% of the yearly total funding
Payments are linked to meeting the agreed deliverables indicated in stages 1 to 6. If the Selected Organisation does not fulfil the specific stage of the Programme (deliverables from Stage 1 to Stage 6), the funding is reduced by the percentage of an amount indicated above.
[bookmark: _Toc307759452][bookmark: _Toc126584122]
[bookmark: _Toc1176756348][bookmark: _Toc1342597043][bookmark: _Toc1589648510][bookmark: _Toc42557881][bookmark: _Toc126584125][bookmark: _Toc184658856]5. Application Preparation, Submission & Evaluation
[bookmark: _Toc184658857][bookmark: _Toc852172727][bookmark: _Toc1946910521][bookmark: _Toc1889774264][bookmark: _Toc2129220742][bookmark: _Toc126584126]5.1 Timeline

	Application Open
	14 January 2025

	Application Close
	14 February 2025, 11:59 PM CET  

	Evaluation
	17 - 21 February 2025

	Communication of evaluation results to the selected participant
	24 February 2025



[bookmark: _Toc184658858]5.2 Who can apply?
Funding for this Request for Subcontracting Participants is available to organisations from Member States of the European Union (target countries):
· European Union Member States: Bulgaria, Czechia, Hungary, Slovakia, and Poland.   
The organisation is required to be a legally incorporated entity in one of the EU eligible countries listed above for a minimum of 2 years.
[bookmark: _Toc1097955507][bookmark: _Toc590755217][bookmark: _Toc2004432223][bookmark: _Toc1204157656][bookmark: _Toc126584127][bookmark: _Toc184658859]5.3 Application Submission
The deadline for the submission of full applications is 14 February 2025, 11:59 PM CET.
The full application will consist of the form in MS Word format and in PDF format. 
All applications must be emailed in English to the following address within the deadline mentioned above:
Subject line: EIT Food ScaleUp Regenerative Agriculture Programme Application 2025
[bookmark: _Toc1420881817][bookmark: _Toc2043613924][bookmark: _Toc777476509][bookmark: _Toc1909875496][bookmark: _Toc126584128]E-mail: weronika.kosin@eitfood.eu
using the “EIT Food ScaleUp Regenerative Agriculture Programme Application Form”. 

[bookmark: _Toc184658860]6. Evaluation and Selection Process
All submitted applications will undergo an eligibility check and evaluation to determine their feasibility and suitability for funding. The evaluation will be conducted by at least 3 evaluators and 1 internal evaluator.
All external evaluators have been selected in an open and transparent process. All evaluators, both internal and external, are trained extensively on the European Union´s Code of Conduct for Evaluators, namely on the importance of transparency, fair treatment of all applicants, confidentiality and how to avoid conflict of interest.  Evaluators must contractually agree to recuse themselves in the event of a conflict of interest.

[bookmark: _Toc329556587][bookmark: _Toc2138044767][bookmark: _Toc545469037][bookmark: _Toc696160874][bookmark: _Toc126584129][bookmark: _Toc184658861]6.1 Eligibility
Please read APPENDIX 1 carefully, in addition to the following eligibility criteria:
	Organisation Eligibility  
	Each subcontracting participant must: 

	  All participants
	1. Be a legally incorporated entity in one of the EU eligible countries listed above for a minimum of 2 years.
2. Must be based and operating in the country targeted by the call.
3. Provide a PIC Number: https://www.eitfood.eu/files/PIC-Guidance.pdf
4. Comply with requests for documents during due diligence/validation.

	Application Eligibility 
	To eligible applications must: 

	  
	5. Be complete, with all mandatory supporting documents uploaded.
6. Be submitted on time via our application template, in English.


[bookmark: _Toc1551632857][bookmark: _Toc1341867443][bookmark: _Toc1771273909][bookmark: _Toc996510472][bookmark: _Toc126584130]
[bookmark: _Toc184658862]6.2 Evaluation Process

All external evaluators have been selected in an open and transparent process and must contractually agree to recuse themselves in the event of a conflict of interest.
Evaluators will evaluate each application based on the criteria below.

	Category
	Description (if any)
	Score

	Experience in training and advising farmers, including details of 2-4 experts – trainers/advisors for regenerative farming
	Examples of the most relevant workshops/ trainings/ services that were provided to farmers including short description of these activities. 
Total number of training sessions you organised, number of farmers trained, details of 2-4 experts-trainers/advisors for regenerative farming, and total number of farmers advised and average size of farms you worked with.
Examples of regenerative agriculture projects co-funded/financed by the EU.
	0-5

	Experience and ability to successfully organise and execute events in the field of agriculture.
	Examples of the experience and most relevant events in the field of agriculture that were organised by your Organisation, including short description of these activities, type of engagement in the project, project partners, sources of funding, key outcomes and impacts.
	0-5

	Role in the ecosystem and network, including total number of employees to be involved in the Programme Activities and their short bios.
	Familiarity with the farmers in the country where you apply to run the activities (size of farmers network in the country). Description of existing network in the national agri-food ecosystem (eg. public bodies, companies, NGOs, farmers organisations).
Total number of employees to be involved in the Programme Activities and their short bios, incl. Organisation’s expertise in communication and events.
	0-5

	Approach to the organisation of the Programme Activities 
	Please propose a plan of how you would tailor the general structure of the Public Event and Farmers Networking Session, including draft agenda, location, speakers and how they correspond to the aim of the Project outlined by EIT Food. 
	0-5

	Approach to regenerative agriculture 
	Please describe your understanding of regenerative agriculture eg. compliance with European Green Deal, European directives, etc. 

	0-5

	Proposal of the communication strategy incl. presence at the events in 2025.
	Communication plan for this project including a list of events Organisation's representatives could talk about the Project to agri-food professionals and the Reach Strategy Proposal Form. Description of network of contacts to public bodies, companies, NGOs, and individuals, who might be interested in collaboration around regenerative agriculture in the target country; (The Application Form consists the Exemplary Reach Strategy Proposal Form).
	0-5




The above criteria will be evaluated on a 0-5 scale, using the following scoring system. The minimum passing threshold is 3 points in each criterion. The application can receive a maximum of 30 points.

	Score 
	 
	Description  

	0 
	Not addressed 
	Not addressed 

	1 
	Poor
	The criterion is inadequately addressed, or there are serious inherent weaknesses

	2 
	Fair
	Application broadly addresses the criterion but there are significant weaknesses

	3 
	Good
	Application addresses the criterion well, but a number of shortcomings are present

	4 
	Very good
	Application addresses the criterion very well, but a small number of shortcomings are present

	5 
	Excellent
	Application successfully addresses all relevant aspects of the criterion. Any shortcomings are minor.



[bookmark: _Toc184658863]6.3 Assessment Process
The assessment process will be conducted according to the following steps: 
1. Initial formal evaluation. Eligibility of organisation, completeness of applications, time of submission. 
2. Establishment of the evaluation committee. The evaluation committee includes three external evaluators and representatives of EIT Food involved in the assessment process. All external evaluators have been selected in an open and transparent process. All evaluators, both internal and external, are trained extensively on the European Union´s Code of Conduct for Evaluators, namely on the importance of transparency, fair treatment of all applicants, confidentiality and how to avoid conflict of interest.  Evaluators must contractually agree to recuse themselves in the event of a conflict of interest. 
3. Technical evaluation. Technical evaluation of each application is conducted independently by external experts and representative of EIT Food appointed by the Director of CLC North-East. Each expert prepares her or his own assessment with scoring for each criterion (0-5), according to assessment form. At least three experts are appointed to review each proposal/application for one applicant organisation. 
4. The final assessment with scoring and comments is agreed by experts. If two or more proposals receive the same scores, the evaluation committee can interview representatives of those organisations. Finally, the experts should recommend only one proposal. If necessary, experts ask CLC to contact with the applicant organisation to ask for additional explanation and supporting documents.  
5. Acceptance of experts’ recommendation by the evaluation committee. The evaluation committee gets the final scoring of proposals and accepts the results of reviewing process. Before the final approval the evaluation committee can interview representatives of short-listed organisations (i.e. to explain the minimum scope of activities planned in 2025).   
6. Feedback and communication of a final list. Applicants receive feedback in electronic form and the list of selected organisations is published on the EIT Food website.  
7. Redress procedure. Applicants will be informed in writing to the outcome of their proposal. They can submit an appeal within 5 days of receiving their result, if the evaluation of their proposal has not been carried out in accordance with the procedures set out in this document. For more details, please read EIT Food Redress Mechanism.  
8. Validation and grant award letter from EIT Food. EIT Food and the Operations Team will conduct a due diligence and validation before sending the award letter to selected applicants. 
9. Signing agreements with selected organisations. Selected organisations sign the service delivery agreements. If the agreements are not signed within 4 weeks after announcing the call results, the CLCs employee reports to the CLC Director, who decides on subsequent actions: launching a new call, selecting another organisation based on the previous scoring under the current call.


[bookmark: _Toc596400958][bookmark: _Toc470927386][bookmark: _Toc1018434791][bookmark: _Toc1691302030][bookmark: _Toc126584131][bookmark: _Toc184658864]7. Administrative Items


[bookmark: _Toc184658865]7.1 Monitoring 
The Programme will be monitored and may be audited.
[bookmark: _Toc184658866]7.2 Support
In case the applicants require additional information or clarifications, these should be addressed to the person indicated below. All communication between EIT Food and applicants is only possible in writing, all requests will be done and answered by e-mail only. All questions should be sent latest two days prior to the application deadline.
Contact name: Weronika Kosiń, EIT Food  – weronika.kosin@eitfood.eu 


8. [bookmark: _Toc184658867]APPENDIXES
[bookmark: _Toc184658868]APPENDIX 1 – Eligibility
Please Note: 
1. Failing any of the above criteria will make your application ineligible. If an applicant is ineligible, the participant will be informed. 
2. According to EU policies and measures, Russian entities will not be authorised to participate in any new grant under the EU Research and Innovation programmes. This ban applies not only to their potential participation as beneficiaries, but to their potential participation in any kind of role: beneficiaries, linked third parties/affiliated entities, subcontractors, in-kind contributors, international partners/associated partners, and third parties receiving financial support. Find the full statement from the European Commission here. 
3. Pursuant to Article 2 (2) of the Decision 2022/2506 of 15 December 2022 on measures for the protection of the Union budget against breaches of the principles of the rule of law in Hungary where the Commission implements the Union budget in direct or indirect management pursuant to of Article 62(1) points (a) and (c), of Regulation (EU, Euratom) 2018/1046, no legal commitments shall be entered into with any public interest trust established on the basis of the Hungarian Act IX of 2021 or any entity maintained by such a public interest trust. This prohibition applies to financial support to third parties (sub-grants and prizes), hence the proposal of any entity or group of entities where a Participant is included in the list of public interest trusts shall be considered as not eligible.
4. Applicants will be deemed ineligible if: 
a. bankrupt, subject to insolvency or winding-up procedures, where its assets are being administered by a liquidator or by a court, where it is in an arrangement with creditors, where its business Activities are suspended, or where it is in any analogous situation arising from a similar procedure provided for under national laws or regulations;
 b. it has been established by a final judgment or a final administrative decision that the organisation is in breach of its obligations relating to the payment of taxes or social security contributions in accordance with the applicable law;
 c. it has been established by a final judgment or a final administrative decision that the organisation is guilty of grave professional misconduct by having violated applicable laws or regulations or ethical standards of the profession to which the organisation belongs, or by having engaged in any wrongful conduct which has an impact on its professional credibility where such conduct denotes a wrongful intent or gross negligence; 
d. is found to be attempting to influence the decision-making process of the call during the process; 
e. attempting to obtain confidential information that may confer upon it undue advantages in the call process;
 f. it has been established by a final judgment that the organisation is guilty of fraud, corruption or money laundering.


[bookmark: _Toc184658869]APPENDIX 2 – Holistic Action Plan
REGENERATIVE AGRICULTURE HOLISTIC ACTION PLAN  
 
Name & Surname  
Basic Farm Data incl. area and main crops / livestock 
 
1. What is your context / starting point? 
· Who are the decision makers on your farm? Who has veto power? 
· What is your resource base (money/debt)?  
· Resources and assets available to you 
· Look at the 8 Forms of Capital 
· Define your statement of purpose in 2-3 sentences. Why are you doing this? 
2. What is your vision for: 
· You?  
· How do I want my life to be? Who am I, what do I value, what do I want? 
· Include economic well-being, personal growth, relationships and how you will contribute to others’ well-being. 
· Your Farm? 
· Talk about the design, size, crops, animals, rotations, etc. 
· Include biodiversity improvements such as hedges, ponds, swales, hedges, etc. 
· And improvements such as buildings (warehouse, processing facilities) and equipment (tools and mechanical equipment). 
· Your farming business? 
· Yields, sales, sales channels, debt levels, profitability. 
· Important purchases and investments. 
· The Ecosystem? 
· Consider how you will contribute to biodiversity above and below ground. 
· Water retention and management. 
· Increased biomass and carbon sequestration. 
· Other: recovering ancient varieties of plants and animals, return of wildlife, etc. 
· The Community? 
· How will your farming business fit into and contribute to the community? 
· Consider issues such as circular economy, new jobs, complementary business such as added value services, agroecology tourism. 
3. What will be your overarching objectives over the next 3 years to turn this vision into a reality? 
· Which of the following 5 main principals of regenerative agriculture will you apply on your farm? 
· Cover crops and crop rotation. 
· Minimum soil disturbance - no till. 
· Increase biodiversity. 
· Minimum use of chemical inputs (pesticides, herbicides and fertilizers). 
· Context specific design. 
· What will be your business model (sole proprietorship, partnership, cooperative, family business)? Who will help you to achieve your objectives and what are their skills? Consider not just employees, but also partnerships, clients, suppliers and networks. 
· What actions will you take to increase and diversify the sale of your products. 
· How will you finance what you intend to do (savings, earnings, debt, partners)?  



4. What specific actions will you take over the next 3 years to meet these objectives. Please breakdown by year?  
· What specific investments and/or important purchases do you plan to make and when? 
· Consider the potential risk/gain and cost and benefit over time of each action. 
· Examples of specific actions you might want to consider:  
· Crop management: Planting a new crop, buying livestock, planting biodiversity hedges, buying seeds for cover crops, buying compost. 
· Structural developments: designing a new orchard, developing waterworks (swales, ponds), remodeling a building to process and add value to your produce. 
· Investing in tools and machinery. 
· Marketing: investing in or renting a web platform to sell your products, visit trade fairs, participating in networking events. 
· Write a timeline and budget of the actions you plan to take and when you expect to see results in economic and environmental terms. 
5. How can EIT Food and the agronomist best help you to achieve your objectives? 
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FARM VISIT REPORT 
 
Name of Producer: First and second surname and company, if any 
Date of visit: 
Cohort: the year the farmer started the programme  
Advisor's name: 
Other Attendees: 
Objectives of report and guidelines 
The objectives of the field visit monitoring report are to: 
1. Assess the progress made in the implementation of the farmer's Regenerative Transition Plan. 
2. Advise the farmer on the next steps to be taken and how best to implement them. 
3. Collect data for the farmer, you and EIT Food to assess whether the regenerative agriculture practices implemented have improved the farmer's soil health, biodiversity and profitability over the 3-year transition period. Enter the collected data into data platform with access provided by EIT Food.
As regenerative agriculture involves a holistic approach, we understand that the regenerative practices mentioned below will impact more than one of the three main categories (biodiversity, soil and water). We have created these categories to help you develop the regeneration strategy with the farmer and report on its results. Please feel free to adapt the content of your report to the specific farm you are advising. 
It is important to maintain consistency between the data collected in the data platform, and the written reports so that we can better understand and analyse the results. 
Please illustrate the evolution of crops and improvements with photos as far as possible. We also recommend that you use the datasets generated from the data platform to measure and evaluate progress. 



1. Overall progress to date and updated strategy  
The objective of the first section is to assess the most important work carried out since the last visit and to plan future tasks and priorities.  
2. Biodiversity 
Factors to consider and evaluate: 
1. Crop diversity, intercropping and rotation 
2. Creation of habitats for biodiversity and predatory insects for pest control 
3. Substitution of mineral fertilizers and chemical phytosanitary products with microbiology  
4. Integration of plants and animals 
In case of planning the incorporation of new crops and/or animals, specify the reasons that led to the decision as well as the details of the species chosen (i.e.: attraction of pollinators, better water absorption, improve nitrogen fixation or the cycling of nutrients and minerals, etc.). 
3. Soil 
Factors to consider and evaluate: 
1. Tilling practices 
2. Crop rotation to improve soil structure and  microbiology 
3. Composting, mulching and preparations to improve soil microbiology 
4. Erosion prevention 
a. Cover cropping 
b. Terracing  
4. Water  
Factors to consider and evaluate: 
1. Erosion and runoff protection 
a. Keyline design 
b. Swales and ponds 
c. Buffer zones 
2. Irrigation system improvements (e.g.: drip irrigation and micro-aspersion) 
3. Irrigation efficiency. Optimise irrigation plans in accordance with water availability and the water needs of other users in the watershed 
This section aims to understand the impact of water management and irrigation measures to date and plan the strategy going forward, the objective being to improve water absorption, crop resilience and irrigation  efficiency (installation of biodiversity strips, swales, ponds, micro water aspersion systems, etc.). 
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Soil sampling protocol for EIT Food ScaleUp Regenerative Agriculture Programme

Please take 2 samples for microbiological and 2 samples for chemical analysis per monitoring field per farm.
· From spring 2025, soil samples will be taken in spring from two points in the field only. The results will allow us to assess:
a) differences between the zones,
b) what parameters can affect productivity / yield,
c) monitor the improvement of soil quality parameters for both zones.

· In each monitoring field, two sampling points should be selected from which the soil samples will be taken. One of these points should be in the average productivity area and the second point should be taken from a problematic place, for example with visible degradation, reduced vegetation. We need two soil samples for chemical: one average, one weak productivity spot and two samples for biological analysis:  one average and one weak quality to be taken from the monitoring field.

· Farmers may help you determine the representative, and problematic points on the field. A great way is also to use satellite images or applications showing vegetation in the field and selecting these points with EIT Food data platform, before arriving at the field.

· Two selected points should be marked using GPS. The coordinates of these points should be made available in the EIT Food recommended data platform.

· Please take several subsamples from a depth of 0-30 cm around the selected points. Take minimum 5 subsamples. You are also welcome to take more. The more subsamples you take, the more reliable whole sample becomes. Take subsamples within a maximum distance of 5 -10 steps from the designated point.

[image: ]
· There needs be enough soil to fill the bags. The sample bags are prepared to hold the perfect size of the sample, which is about 500 grams. This means the bag will be filled about halfway. Half a kilogram of the whole sample is necessary to offset temperature changes during transport. You do not need to weigh the sample – half of the bag is a good measurement.
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· To collect the soil, you can use Egner’s stick, but also a drill or a spade - the sub-sample should come from a layer of 0-30 cm.
· Mix the subsamples in the bucket to a homogeneous mixture. After mixing, fill two bags with soil. Two bags will be used for microbiological testing and other two bags for chemical testing.
· With a permanent market fill label on the bag:
a) Microbiology / Chemistry
b) Country
c) Farm
d) Location: Average Quality/ Location: Weak
e) Date

· Send samples as soon as possible after collection to the addresses provided by EIT Food.

· The samples should be sent to labs selected by EIT Food within 7 days from the samples collection. In case of delay, please keep the samples in cool and dark place, not a fridge.

· From each farm you should send 4 samples, out of which 2 will be chemically tested and 2 samples that will be microbiologically tested. This gives four bags from each farm to be sent for lab  examination. 

Precautions on biological soil analysis:

Biological soil analysis is the most accurate when the soil is averagely moist. The margin of acceptability is broad, but soils that are dried out or wet to the point of dripping will result in less accurate results. The rule of thumb is to wait at least two days after heavy rain. During soil collection try to keep soil in the bucket as much as possible away of sun and not let to dry out. The samples should be kept in a way that prevents drying out or other invasive exposure. The sample bags should not be left open or in temperatures exceeding 25 degrees Celsius. They are made from aluminium to minimise the impact of the sun’s UV rays, but we strongly advise keeping them out of direct sunlight. The samples should be sent immediately after collection or stored in a cool place for no more than two days.
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ANNUAL REPORT 

Name of Producer: First and second surname and company, if any 
Cohort: the year the farmer started the programme  
Advisor's name: 
Objectives of report and guidelines 
The purpose of the annual report is to: 
1. Develop a standardized tool that will allow farmers, advisors and EIT Food to record and monitor the progress made on the farms enrolled in the ScaleUp Regenerative Agriculture advisory programme. 
2. Quantify the impact of the regenerative practices implemented on the farm in terms of biodiversity, soil health, water efficiency and farmer profitability. 
3. Gather information on practices and outcomes which will help us to certify farmers who have successfully completed the 3-year transition programme.  
 
	Farm Basic Information  

	  
	Unit expected 
	2025
	Comments  

	Farm area 
	ha 
	  
	  
  

	Farm area under regenerative Practices 
	ha 
	 
	 

	Cereals 
	ha 
	  
	  
  

	Oilseed rape 
	Ha 
	 
	 

	Grain Legumes area 
	Ha 
	  
	  

	Row crops area   
	Ha 
	  
	  

	Perennial Grass or Grass-Legume in Rotation 
	ha or yes/no 
	  
	  

	Permanent Pasture/grassland area/Green fallow area 
	Ha or yes/no 
	  
	 
 

	Number of crops in rotation 
	no 
	 
	 

	Farm animals (if yes please specify species and herd size in comments 
	Yes/no / number  
	  
	  
  
  

	Soil 

	Ploughed area 
	ha 
	 
	 
 

	Reduced soil tilling  
	ha 
	 
	 

	Direct sowing/ no-till area 
	ha 
	  
	  
  

	Area of soil covered during the winter by plants or mulch  
	ha 
	  
	 
  
 

	Cover crops/Green manure 
	ha 
	  
	 

	Living fences/hedgerows/windbreaks  
	ha 
	 
	 
 

	Field area fertilizer by manure/ compost/ slurry  
	ha 
	  
	  
  
  

	Field area where biopesticides/ microbiology products where used 
	ha 
	  
	  
  
  

	Average mineral nitrogen fertilizer consumption 
	kg N/ha 
	 
	 
 

	Diesel consumption 
	l/ha 
	  
	  
   

	Water 

	Total irrigable area 
	Ha 
	  
	   
  

	Total volume of water applied  
	m3/ ha 
	  
	   
  

	Ponds area 
	ha 
	  
	  
   

	Monitored Field (where sampled) 2025 

	Crop Species, Variety 
	 

	Sown density 
	 

	Cultivation technology 
 
	 

	Regenerative practices applied 
 
	 

	Outcomes  

	Regenerative Practice Benefits  
	 

	Regenerative Practice Disadvantages 
	 
 
  

	Yields 2025 

	Yield/crop 
	kg/Ha 
	  
   
  

	Savings 2025

	How much savings do you think you have generated, if any thanks to the regenerative practices applied?  
   
  

	Recommendations for Advisory Participants based on soil test results and farm observations in 2025: 
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