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1. [bookmark: _Toc197080566]
Overview of EIT Food 
EIT Food is Europe’s leading food innovation initiative, working to make the food system more sustainable, healthy and trusted.
The initiative is made up of a consortium of key industry players, startups, research centres and universities from across Europe. It is one of eight Innovation Communities established by the European Institute for Innovation & Technology (EIT), an independent EU body set up in 2008 to drive innovation and entrepreneurship across Europe.
EIT Food aims to collaborate closely with consumers to develop new knowledge and technology-based products and services that will ultimately deliver a healthier and more sustainable lifestyle for all European citizens.
For more information about our company please visit the following website: www.eitfood.eu 
2. [bookmark: _Toc197080567]Scope of work 
General Scope of Work
EIT Food and Swiss Food Research (SFR) are seeking a qualified contractor or agency to support the development of an Intellectual Property (IP) Management Toolbox tailored to the food and agritech innovation ecosystem. This project responds to increasing demand from startups, SMEs, researchers, and innovation intermediaries for structured, accessible guidance on IP protection, management, and valorisation. The Toolbox will take the form of a whitepaper-style report accompanied by data visualisations and downloadable content.
The contractor or agency will work with EIT Food and SFR to:
· Design a framework (survey/template) for structured data collection
· Identify and engage key contributors across the EIT Food West Region
· Compile and harmonise submissions
· Conduct complementary desk research to fill gaps
· Produce a high-quality, written report and visual assets
· Support a communications campaign and launch of the Toolbox

The geographic scope is limited to the EIT Food West region: Austria, Belgium, France, Germany, Ireland, Iceland, Luxembourg, the Netherlands, Switzerland, and the United Kingdom. Future editions are expected in other EU Regions. 
It is expected that the toolbox prototype will not be fully comprehensive, but sufficiently curated and credible to:
· Spark community engagement
· Showcase existing expertise
· Provide value to early users
· Establish a scalable blueprint for future editions

Objectives
This project aims to raise awareness of IP management in the food and agritech domain, strengthen ecosystem connections, and position EIT Food and Swiss Food Research as regional knowledge hubs for innovation actors navigating the IP landscape.

We seek to realize this objective by developing a Toolbox that maps Food and Agriculture IP-related Events, IP management and protection support services & programmes and organisations leading IP management in the food domain. It is expected that the final result will include:
· A curated 1-year calendar of relevant events, training, and convenings
· A mapping of available services and programmes related to IP support, protection, and transfer
· A list of organisations and networks spearheading IP-related best practices in food and agritech. 

To engage the network, we seek to implement a bottom-Up, collaborative Approach. This will require developing a standardised format/methodology to collect information for contributors in the field (e.g. a survey) and subsequently invite ecosystem actors to submit activities, tools, and services related to the topic. The contractor/agency will help developing this framework, collect and analyse the data and compile into a final document. The methodology should be replicable to enable future editions. 

Methodology and organisation of work
Contractors/agencies are invited to propose their preferred approach, but the methodology should cover the following elements:

1. Collaborative Framework Design
· Develop a submission template that enables consistent collection of information from stakeholders
· Align categories with relevant innovation stages and IP topics (e.g., patenting, licensing, know-how, IP strategy)
2. Stakeholder Mapping and Outreach Coordination
· Use existing networks and mailing lists (provided by EIT Food and SFR) to disseminate the call for input
· Propose additional outreach strategies to increase geographic and thematic diversity of contributors
3. Desk Research and Supplementary Analysis
· Identify missing information or gaps in submissions
· Complement contributed data with publicly available resources or additional research
4. Data Curation and Harmonisation
· Clean and structure incoming data for comparability
· Tag submissions by geography, target audience, type of IP support, etc.
5. Copywriting and Visualisation
· Produce engaging, professional copy for a whitepaper-style report
· Translate complex information into readable text and simple, insightful visuals
6. Coordination and Communication
· Collaborate regularly with the EIT Food and SFR teams
· Be responsive to feedback and support communication milestones, such as the official Toolbox launch

Expected deliverables
A preliminary workplan has been developed to enable a flying start. Contractors, however, are welcomed to propose additions or amendments to the workplan.

	Deliverable
	Description
	Revised Due Date

	Work Plan
	Finalised methodology, timeline, milestones, and roles
	Within 2 weeks of contract

	Survey/Submission Template
	A standardised framework to capture structured contributions
	14 June 2025

	Stakeholder Engagement Support
	Support targeted outreach to contributors
	June–July 2025

	Compiled Dataset
	Structured and clean database (Excel/CSV or Airtable) of submissions
	30 July 2025

	Final Whitepaper
	Professionally written report with analysis and visuals
	6 August 2025

	Visual Assets
	At least 3 visuals (timeline, ecosystem maps, etc.)
	6 August 2025

	Presentation
	Short summary slide deck (PowerPoint or PDF)
	13 August 2025



Compensation
For the execution of the project, 6500E excl. VAT has been budgeted for subcontractor support. The selected contractor/agency has the opportunity to be mentioned as contributor to the report (including logo). Given the powerful dissemination channels from EIT Food and SFR combined, it is expected that the report will reach a large audience, presenting a good visibility opportunity for the selected contractor. 
3. [bookmark: _Toc197080568]Proposal Process
3.1. [bookmark: _Toc197080569]Participation 
Participation in this proposal procedure is open to all tenderers. 
3.2. [bookmark: _Toc197080570]Submission of proposal 
	
	Date

	[bookmark: _2s8eyo1]Sending out RFP invitations to the potential suppliers
	Between 02/05/2025 – 09/05/2025

	Deadline for requesting clarification from EIT Food
	16/05/2025

	Deadline for submitting proposals
	16/05/2025

	Intended date of notification of award 
	19/05/2025

	Intended date of contract signature
	23/05/2025



Proposals must be emailed in English to the following address to:
Contact name: for the attention of Peter Groothuis
E-mail: peter.groothuis@eitfood.eu
The proposal shall contain:
· the technical response to the service requested (point 3) 
· the financial offer (the price for the services.) The Financial offer shall be expressed in Euros, VAT shall be indicated separately. 
Responses should be concise and clear. The tenderer’s proposal will be incorporated into any contract that results from this procedure. Tenderers are, therefore, cautioned not to make claims or statements that they are not prepared to commit to contractually. Subsequent modifications and counter-proposals, if applicable, shall also become an integral part of any resulting contract. 
The tenderer confirms that the individual submitting the natural or legal entity’s proposal is duly authorized to bind its entity to the proposal as submitted. The tenderer also confirms that it has read the instructions to tenderers and has the experience, skills and resources to perform, according to conditions set forth in this proposal and the tenderers’ proposal. 
3.3. [bookmark: _Toc197080571]Validity of the proposals
Tenderers are bound by their proposals for 90 days after the deadline for submitting proposals or until they have been notified of non-award. 
The selected winner must maintain its proposal for a further 60 days to close the contract.
Proposals not following the instructions of this Request for Proposal can be rejected by EIT Food. 
3.4. [bookmark: _Toc197080572]Requests for additional information or clarification
In case the tenderers require additional information or clarifications, these should be addressed to the person indicated below. All communication between EIT Food and tenderers is only possible in writing, all requests will be done and answered by e-mail only. All questions should be sent prior to deadline for requesting clarification as specified in Section 3.1. In case of complex or high value procurements, EIT Food may arrange a clarification session of which it will inform all tenderers.
Contact name: for the attention of Peter Groothuis 
E-mail: peter.groothuis@eitfood.eu
EIT Food has no obligation to provide clarification.
3.5. [bookmark: _Toc197080573]Costs for preparing proposals
No costs incurred by the tenderer in preparing and submitting the proposal are reimbursable. All such costs must be borne by the tenderer.
3.6. [bookmark: _Toc197080574]Clarification related to the submitted proposals
After submission of the proposals, they shall be checked if they satisfy all the formal requirements set out in the proposal dossier. Where information or documentation submitted by the tenderers are or appears to be incomplete or erroneous or where specific documents are missing, EIT Food may request the tenderer concerned to submit, supplement, clarify or complete the relevant information or documentation within an appropriate time limit. All communication between EIT Food and tenderers is only possible in writing, all requests will be done and answered by e-mail only.
3.7. [bookmark: _Toc197080575]Negotiation about the submitted proposal
After checking the administrative compliance of the tenderers, EIT Food reserves the right to negotiate the contract terms with the tenderers. In this negotiation EIT Food may ask all tenderers to adjust the proposal or specific sections of the proposal within an appropriate time limit. In case of negotiation, EIT Food shall provide further information about the proceedings and timing. 
3.8. [bookmark: _Toc197080576]Evaluation of proposals
The quality of each proposal will be evaluated in accordance with the below mentioned award criteria. The award criteria will be examined in accordance with the requested service indicated in Section 2 of the document. 
1. Project experience and competences of the members of the proposed project teams (maximum: 20 points)
2. Methodology approach of project and proposed project implementation (maximum: 20 points)
3. Relevant tools, databases or communication channels/tools that can enhance efficiency of the work  (maximum: 20 points)
Total technical score: 60 points maximum
4. Price or total cost: lowest offered expert unit price shall receive the highest score; the score for other offers shall be calculated in relation to that in linear equation (maximum: 40 points)
Total financial score: 40 points maximum
Total maximum score: 100 points
The results of the award procedure will be communicated in writing (via e-mail) to the successful and unsuccessful tenderers. 
3.9. [bookmark: _Toc197080577]Appeals/complaints
Tenderers believing that they have been harmed by an error or irregularity during the award process may file a complaint. Appeals should be addressed to EIT Food. The tenderers have 3 calendar days to file their complaints from the dispatch of the award notification e-mail 
3.10. [bookmark: _Toc197080578]Signature of contract
Please refer to Annex 1 for the template contract that shall apply to this procedure. Any changes desired by the tenderer in the provisions contained in the body of this Service Agreement must be communicated to EIT Food as part of the proposal of such tenderer. Any such changes will be considered as part of the evaluation of the proposal of each tenderer
Note: Should the tenderer insist on using their own template, a draft contract needs to submitted along with the tender proposal. Use of supplier template is only possible after review and approval from EIT Food’s Procurement and Contracts Officer. 
Within 5 days of receipt of the contract from EIT Food, the winning tenderer shall sign and date the contract and return it to EIT Food. Upon receipt, EIT Food shall countersign and return one signed copy of the contract to the winning tenderer. 
3.11. [bookmark: _Toc197080579]Cancellation of the proposal procedure
In the event of cancellation of the procurement procedure, EIT Food will notify tenderers of the cancellation. In no event shall EIT Food be liable for any damages whatsoever including, without limitation, damages for loss of profits, in any way connected with the cancellation of a proposal procedure, even if EIT Food has been advised of the possibility of damages. 
3.12. [bookmark: _Toc197080580]Ethics clauses / Corruptive practices
EIT Food reserves the right to suspend or cancel the procedure, where the award procedure proves to have been subject to substantial errors, irregularities or fraud. If substantial errors, irregularities or fraud are discovered after the award of the Contract, EIT Food may refrain from concluding the Contract.
The supplier shall take all measures to prevent any situation where the impartial and objective implementation of the contract is compromised for reasons involving economic interest, political or national affinity, family or emotional ties or any other shared interest (‘conflict of interests’). The supplier should immediately inform EIT Food if there is any change in the above circumstances at any stage during the implementation of the tasks. 
3.13. [bookmark: _Toc197080581]Annexes 
[bookmark: _2xcytpi]Annex I: Contract Template. The Contract Template is provided for information purposes only and might be subject to considerable modifications.
Annex II: Declaration of Honour


Annex 1: Example contract

Simplified contract
Name and address of supplier:
Number: 							[name supplier]
Currency of payment: EUR 					[address of supplier]		


	
DESCRIPTION OF SUPPLIES OR SERVICES
	
UNIT
	
QUANTITY
	
UNIT PRICE
	
TOTAL PRICE

	test   
	10
	30
	

	
[please include]



Place of delivery: [place]						Date of delivery: [deadline]

Pursuant to this contract EIT FOOD IVZW (“EIT FOOD”) purchases the supplies or services mentioned in the table above for the prices mentioned above.

 General terms and conditions of supplier or EIT Food shall not apply. Only the below terms apply to this contract.

1. Payment term: 30 days following receipt of correct invoice.
1. Supplier may not use confidential information provided by or on behalf of EIT Food for other purposes than the performance of this contract. Supplier may not disclose such confidential information to any third party except to those who have a ‘need to know’ and who are bound by similar confidentiality obligations.
1. Each party’s liability under or in connection with this contract is capped at three (3) times the total amount payable under this contract in case of full performance. This limitation of liability does not apply (i) in case of willful misconduct or gross negligence; and/or (ii) for liability arising out of breach of clause 2 above.
1. This contract is governed by the laws of Belgium; The United Nations Convention on the International Sale of Goods does not apply. All disputes arising out of or in connection with this contract shall be exclusively settled in first instance by the courts in Leuven. 

Supplier’s acceptance						EIT Food’s acceptance

____________________					____________________
Name:								Name:	
Capacity							Capacity:
Date:								Date:
Invoices will only be paid if this contract is signed by both parties.



Annex 2:
Declaration of honour

REFERENCE: ____________-

I, the undersigned, _____________________, acting as _________________, tenderer in the aforementioned contract hereby confirm:
· that on the date of the submission of the proposal for this request for services, the organization that I represent and the staff proposed for this tender are not subject to a conflict of interest in the context of this specific contract. A conflict of interest could arise in particular as a result of economic interests, political or national affinities, family or emotional ties, or any other relevant connection or shared interest;
· that I will inform EIT Food iVZW without delay of any situation constituting a conflict of interest or which could give rise to a conflict of interest;
· that the organization that I represent and the staff proposed have not made and undertake not to make any offer of any type whatsoever, from which an advantage could be derived in connection with this contract;
· that the organization that I represent and the staff proposed have not sought and will not seek, have not attempted and will not attempt to obtain, and have not accepted and will not accept, any advantage, financial or in kind, from any party whatsoever, where such advantage constitutes an illegal practice or involves corruption, either directly or indirectly, inasmuch as it is an incentive or reward relating to the performance of the contract;
· that I am aware that EIT Food iVZW reserves the right to check this information, and I realize the possible consequences that may arise from any false declaration in providing the information required by EIT Food iVZW in order to participate in the specific contract.


Date:

Full name:

Signature:
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